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THIS CABLE PROPOSES AN OUTLINE PLAN FOR THREE DAYS OF HARD 
WORK HERE. I BELIEVE ALL YOUR DISCUSSION TOPICS ARE INCLUDED 
AND WE HAVE ADDED A LIMITED NUMBER OF OUR OWN. I HAVE INDICATED 
| WHO ' I FEEL SHOULD BE PRESENT ON OUR SIDE LEAVING IT, OF COURSE, 

■ TO YOU TO CHOSE YOUR REPRESENTATION. FOR EACH TOPIC, I SHALL 
• HAVE A SPOKESMAN TO CONDUCT THE DISCUSSION AS A DIALOGUE RATHER 
THAN. AS A BRIEFING. 

I AM SURE THAT THE TIME SCHEDULE WILL HAVE TO BE ALTERED 
AS WE GO ALONG, PARTICULARLY AS IT AFFECTS MEETINGS WITH THE 
VIETNAMESE. IN OUR PRESENT UNCERTAINTY AS TO HOW THE GOVERNMENT 
WILLTURN OUT, WE CANNOT BE SURE WHOM TO LINE UP FOR YOUR MEETINGS. 

| DISCUSSION TOPIC I . PROGRESS OF STRUGGLE A.GANIST VIET CONG. 

.iPlRESENT : TAYLOR, JOHNSON , WESTMORELAND, KILLER DE3ILVA. , 

•il MILLER Z OR T HI AN 

ft. VC CAPABILITIES, NOW AND FUTURE 
3. GVN CAPABILITIES, NOW AND FUTURE 
C. VM MORALE, CIVIL AND MILITARY 
-D. EXISTING U.S./GVN EFFORTS 

(1) MILITARY 

(2) NON-MILITARY (TO INCLUDE STEPS FOR STRENGTHENING COUNTER - 
GUERRILLAACTIVITIES AMONG RURAL POPULATION) 

1 E. SIZE AND SHAPE OF U .S . PRESENCE 
| F. VALUE OF STRONGER, CLEAR U.S. POLICY STATEMENTS 
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|| RAPPORTEUR - MILLER " ' 

4 jjf DISCUSS 1 0 N TOPIC II. STABILITY OF GOVERNMENT 

present: taylor, johnson, Westmoreland, killen, manfull 

(. 

( A . PROSPECTS 

B. BUDDHIST PROBLEM 

•C. POSSI8LE DETACHMENT OF U.S. EFFORTS FROM POLITICAL PROBLEMS 
OF CENTRAL GOVERNMENT 

^D. POSSIBLE U.S. ACTIONS IF INSTABILITY COnii’VES 
RAPPORTEUR - MANFULL 

. {[DISCUSSION TOPIC III. EXTENSION OF WA^ BEYOND SVN. 

PRESENT: TAYLOR, JOHNSON, WESTMORELAND, ADAMS 

I A . reprisal planning and relation to PHASE II 

13. EFFECTIVENESS OF ATTACK OF INFILTRATION TRAGETS IN LAOS 

C. - DESOTO PATROLS AND 34-A COVERT AIR ATTACKS 

If D . A TRANSITION PHASE PRIOR TO PHASE II INVOLVING SHALLOW AIR 
KPENETRA.TIO OF DRV 

E. WAYS AND MEANS FOR INITIATING PHASE II 
J|F. NECESSAR'/PRELIMINARIES TO PHASE II 

Apolitical ' 

military 

■. RAPPORTEUR - MAJOR GENERAL ADAMS, J-5 

DISCUSSION TOPIC IV. OTHER POSSIBLE NEW COURSES OF ACTION 
PRESENT: TAYLOR, JOHNSON, WESTMORELAND, KILLEN, MILLER . - 


(| A. REFUSE TO SUPPORT A KHA NH-CO NTROLLED GOVERNMENT. INSIST 
«* ON THE BEST POSSIBLE LINE-UP. 

'B. RECOGNIZE AND ADAPT U.S. AID TO DUALITY IN GOVERNMENT, 
DEALING DIRECTLY WITH ARMED FORCES ON PACIFICATION MATTERS. 
JC. REDUCE ADVISORY EFFORT TO POLICY GUIDANCE. DISENGAGE AND 
(i LET GVN STAND ALONE 

RAPPORTEUR - MILLER 

[DISCUSSION TOPIC V. EVACUATION OF DEPENDENTS 


PRESENT: TAYLOR, JOHNSON, HERFURT 
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rapporteur -HERFURT "• 

(^DISCUSSION TOPIC VI. THIRD COUNTRY PROGRAMS 

PRESENT: TAYLOR, JOHNSON, WESTMORELAND, KILLEN, FLOTT 
RAPPORTEUR - FLOTT • ' < 

DISCUSSION TOPIC VII. SHAPE OF U .S . NEGOTIATING POSITION' 
PRESENT: TAYLOR, JOHNSON , 

DISCUSSION TOPIC VIII. CONTINGENCY PLANNING AGAINST UNPLEASANT 
POLITICAL OR MILITARY DEVELOPMENTS. 

PRESENT: TAYLOR, JOHNSON, WESTMORELAND, MA.NFULL 

(/A. INTRODUCTION OF- A NEUTRALIST GOVERNMENT 

II B . ANARCHIC SITUATION RESULTING FROM PROGRESSIVE EROSION OF' 
AUTHORITY AND MORALE. 

|C. MAJOR INCREASE OF COMMUNIST EFFORT IN SVN TO INCLUDE USE 
|OF UNITS OF PAVN. 

,<D. a major communist initiative for a new geneva conference 

(A "NEGOTIATED SOLUTION". 

£. A COUP MOUNTED BY CATHOLICS AND YOUNG COMBAT OFFICERS 
SHOULD IT APPEAR THAT KHANH IS ATTEMPTING TO GAIN POWER OR 
INSTALL AN ADMINISTRATION FULLY RESPNSIVE TO THE BUDDHISTS. 

RAPPORTEUR - MaNFULL 

TIME SCHEDULE 

THURSDAY 

• 1. MEETING WITH TAYLOR AND JOHNSON AT AMBASSADOR’S OFFICE 
2. MEETING WITH U.S. MISSION COUNCIL 
DISCUSSION TOPIC I . 

. 2. DISCUSSION TOPIC II . 

LUNCHEON AT AMBASSADOR’S RESIDENCE 
. DISCUSSION TOPIC V. 

5. VISIT MACV. DISCUSSION TOPIC III, 

6. WORKING RECEPTION AT TAYLOR’S RESIDENCE 
U.S. MISSION 

DIPLOMATIC CORPS 
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FRIDAY ' - 

1. DISCUSSION TOPIC IV AND VIII. 

2. calls on suu, oanh, khanh, vien at intervals during day 

3. LUNCHEON at AMBASSADOR JOHNSON'S RESIDENCE. DISCUSSION 
TOPIC VI . 

4. DISCUSSION TOPIC VII WITH JOHNSON 

5. WORKING RECEPITON BY GENERAL WESTMORELAND 
U.S. MISSION 

SELECTED VIETNAMESE MILITARY LEADERS 
SATURDAY 

r 1. MEETINGS WITH RELIGIOUS LEADERS. 

2. WORKING RECEPTION BY AMBASSADOR JOHNSON 
U.S. MISSION 

VIETNAMESE POLITICAL LEADERS ■ ' 

PROPOSED BILLETTING FOR PRINCIPALS OF YOUR PARTY FOLLOW.: 

3UNDY WITH TAYLOR 
UNGER WITH JOHNSON 
MCNAUGHTON WITH WESTMORELAND 
COOPER WITH DESILVA 

WILL YOUR COLLEAGUES STAY' ON YOUR SCHEDULE OR DO THEY WISH 
ANYTHING SPECIAL PREPARED? IF YOU COULD ADD A FOURTH DAY, . 
i WE COULD GET YOU INTO THE FIELD AND GIVE YOU SOME FEEL OF 
: - THE WORK IN THE PROVINCES. I DO NOT SEE HOW WE COULD SQUEEZE 
A FIELD TRIP INTO A THREE -DAY PROGRAM. TENNIS, GOLF AND 
SWIMMING WILL BE AVAILABLE. IN THE GAPS IN THE WORKING SCHEDULE. 

• PLEASE REACT IF THE FOREGOING SCHEDULE IS NOT TO YOUR SATISFACTION 

CFN I. A . VC B. GVN C. VN D. US/GVN (1) (2) E. F. II. A. B. 

C.-D. III. SVN A. II B. C. 34 -A D. II E. II F. II J-5 IV 
' A.B. C. V. VI. VII. VIII. A. 3. C. SVN PAVN D. E. COUP 1. 

2. I 3. II 4. V 5. MACV III S. 1. IV VIII 2. 3. 4. VII 5. 

1 . 2 . 
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DDC/AD 
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